Appendix F

Collective Training Support Package Element List

	Components
	Descriptions
	Examples

	TSP IDENTIFICATION
	
	

	Exercise Identifier
	
	

	Exercise Title
	The name and number the developer assigns to the exercise.
	Aerial Gunnery

A CCTT Exercise – Warrior Focus

JANUS Staff Peacemakers

	Exercise Security Classification
	Security classification of the exercise.
	SECRET, TOP SECRET, UNCLASSIFIED

	Echelon(s)
	Echelon(s) the exercise is designed to train.
	Brigade, Battalion, Company/Team, Platoon

	Unit Type
	Type of unit the exercise is designed to train.
	Armor, Mechanized Infantry, Scout

	Unit Designation
	The unit the exercise is designed to train.
	A CO, 2-34 AR, 1 BDE, 234 Armor ID (M)

	Mission Type
	The mission the exercise supports. Short-range unit CATS provide the links to Mission, collective tasks, and Exercise Type.
	Movement to Contact

Defense 

Deliberate Attack

	Exercise Type
	The type of exercise as defined in the short-range unit CATS, Appendix C, FM 7-1, Battle Focused Training, and/or gunnery tables.
	LFX

CPX

STX

Decision Making Exercise

	TADSS
	The training aids, devices, simulators, and simulations needed to support the exercise. TADSS are linked to the Exercise Type in the CATS.
	CCTT
MILES

AVCATT
BBS

JANUS
OneSAF

	TSP Developer/POC Information


	
	

	Developer/POC Name(s)
	The name(s) of the TSP developer/POC(s).
	Major John Smith

	Developer/POC Unit Identification Code and/or Organization(s)
	The alphanumeric code that uniquely identifies the TSP developer’s/POC’s unit.
	WA9LAAA

HQ 7th Engineer BDE

	Developer/POC Phone Number(s)/E-Mail Address
	The DSN and/or commercial telephone number and electronic mail address of the TSP developer/POC.
	555-555-5555

John.Smith@eustis.army.mil

	TSP Development Status
	
	

	Status
	The state of development for a given TSP.
	Initial Draft 

Training Draft

Final Draft

	Date
	The TSP development status date.
	22 June 1996

	EXERCISE OVERVIEW
	
	

	Exercise Narrative
	A brief description of the exercise’s tactical storyline (including the unit’s mission or actions) and a general statement of the storyline conditions that are key to supporting the training objectives.
	

	Exercise Storyline
	A general overview of the events leading up to the exercise and the expected actions that will occur during the exercise.
	Following a tactical road march from AA TANK to the LD, platoon maneuvers as the left flank platoon of the lead team in a TF movement to contact. Team Alpha moves along AXIS WEASEL to defeat forces in zone and secure OBJ CHEVY. O/O, the team occupies BP 3 orienting from TRP 02 to TRP 04. 

	Conditions
	A general description of the environmental conditions and/or starting status as it impacts training. Conditions are derived from the collective tasks to be trained.
	The exercise begins at 170445JAN00 requiring the unit to perform the tasks during limited visibility.

	Nature of Threat
	The OPFOR organization, equipment, and tactics employed in the exercise as defined in FM 100-61, Armor- and Mechanized-Based Opposing Force Operational Art, and FM 100-63, Infantry-Based Opposing Force, and are determined from the collective tasks.
	The enemy in the exercise consists of a BMP-II equipped MI BN deployed with two CRPs, an FSE, and an advance guard. The MI BN is reinforced with a tank company and an SP howitzer battalion (-).

	Exercise Difficulty
	A developer-provided estimate of the general difficulty of the exercise relative to unit’s current capabilities. The TSP may be designed to train a combination of CWR.
	Crawl

Walk

Run

	Training Objective
	A statement that describes the desired participant outcomes in terms of the tasks, conditions, and standards for the specified exercise. Refer to Execution Guidance in unit CATS.
	

	Task Groups/METL Tasks Supported
	The CATS collective task groups or unit METL tasks supported by the exercise.
	Mobilize and Deploy

Defend

	Task Number
	The alphanumeric identification assigned by the proponent.
	71-6-9263.17.00KB

	Task Title
	The name of the task assigned by the proponent.
	Defend

	Task Date
	The date the task was published and approved by the proponent.
	

	Collective Tasks Trained
	The tasks trained in the exercise, drawn from the appropriate Mission Training Plan, that support the METL tasks trained.
	17-3-1016 Conduct Tactical Movement

17-3-0221 Execute Actions on Contact

17-3-0219 Conduct an Attack by Fire

	Task Number
	The alphanumeric identification assigned by the proponent. 
	17-3-0221

	Task Title
	The name of the task assigned by the proponent. 
	Execute Actions on Contact

	Task Condition
	The field conditions under which the task will be performed. This may include the when, where, and why the unit performs the task and what materials, personnel, and equipment the unit must have to perform the task.
	The platoon is conducting tactical operations as part of a company team or cavalry troop. It makes enemy contact by receipt of direct/indirect fires, by direct observation of enemy forces or obstacles, or from reports sent to or coming from higher headquarters.

	Task Standard
	A statement that establishes the criteria for how well a task must be performed.
	The platoon reacts to the contact, deploys as required, and reports the contact to the commander. It develops the situation based on the commander’s intent while retaining sufficient combat power to continue the mission. The platoon successfully accomplishes the course of action directed by the commander.

	Cues
	Stimuli prompting action. An initiating cue is a signal to begin performing a task.  A terminating cue indicates task completion. 
	The battalion staff receives a warning order on the upcoming change of mission.  

	Task Date
	The date the task was published and approved by the proponent.
	

	Task Performance Support Codes
	TPS codes indicate the degree to which a simulation provides the necessary cues and responses one would expect in a field training environment when performing the task in simulation.
	

	Individual Tasks Trained
	The key individual tasks trained in the exercise drawn from the appropriate MTP matrix.
	

	Task Number
	The alphanumeric identification assigned by the proponent.
	

	Task Title
	The name of the task assigned by the proponent
	

	Exercise Diagram
	A graphic depiction of the exercise.
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	Exercise Development Notes
	Information provided by the developer to clarify the exercise design and development decisions. This should include modifications of doctrinal tasks, conditions, and standards.
	“This exercise focuses on movement techniques, formations, and command and control procedures; thus, no enemy contact was included.”



	Exercise After Action Review Notes 
	Information learned from exercise execution.
	“When we ran the exercise, all the OPFOR was on one workstation; it would have been easier to control the OPFOR if we had used two workstations.”

	TACTICAL MATERIALS
	
	

	Orders/Plans
	A directive issued for the purpose of effecting the coordinated execution of an operation as defined in Appendix H, FM 101-5-1, Operational Terms and Graphics. It may contain a description of the task organization, situation, mission, execution guidance, administrative and logistics support, and command and signal information for the specified operation.
	

	Orders/Plans
	The specific order/plan needed to support the exercise.
	OPORDs, FRAGOs, WARNOs, OPLANs

	Map sheets
	Scale, series and description of mapsheets required for the exercise. 
	1:250,000, Series JOG 1501 Air, Sheet NK 34-5, Edition 6, February 1999

1:50,000: SERBIA Series M709, Sheet: 3178 I,

	Transmission Methods
	The means, electronic or otherwise, by which a HQ sends an order/plan to its subordinates.
	MCS

FBCB2

	Overlays
	A printing or drawing scaled to a map to show graphics for combat, combat support, and combat service support operations as defined in Appendix H, FM 101-5-1.Operational Terms and Graphics
	

	Overlays
	The specific overlay needed to support the exercise.
	Operation Overlay

Fire Support Overlay

Engineer Overlay

	Transmission Methods
	The means, electronic or otherwise, by which a HQ sends an overlay to its subordinates.
	MCS
   CSSCS              AFATDS

ASAS
FAADC3I             Hardcopy

FBCB2
TACFAX


	Tactical Reports
	Oral and/or written communication delivered in an appropriate military format as defined in Appendix H, FM 71-3, Armored and Mechanized Infantry Brigade.
	

	Reports
	The specific tactical report needed to support the exercise.
	INTSUM, SITREP, SPOTREP

	Transmission Methods
	The means, electronic or otherwise, by which a HQ sends a report to its subordinates.
	MCS
CSSCS
Hardcopy

ASAS
FAADC3I         FBCB2

AFATDS
Radio               TACFAX


	Road to War
	A graphic and/or narrative description of the events leading up to the situation at the start of the exercise.
	

	Geographical Location
	The area in which the events of an exercise take place.
	The area adjacent to the boundary between Kentucky and Indiana.

	Geographical Setting
	The surroundings or environment in which the exercise takes place.
	This area has been hotly disputed since 1992. In 1993, the UN established a multinational peacekeeping force to patrol the area. Constant violence along the border has been escalating until March of 2000.

Elements of the People’s Democratic Republic of Kentucky sent forces across the Ohio Canal, prompting the deployment of U.S. forces to assist in reestablishing peace in the region.

	Political Factors
	Issues and considerations related to the government of the area.
	Since the mid-1930’s, Kentucky has been ruled by a Marxist-inclined political party. It tolerates little or no dissent. Indiana has been ruled during the same time by a series of center-left coalitions. A broader range of political debate is tolerated in Indiana than in Kentucky.

	Economic Factors
	Financial considerations of the area.
	Kentucky’s economic power is based on agriculture commodities and is subject to significant price fluctuations based on the international market. Indiana’s economy is based on a mix of manufacturing, small business, and agriculture. Indiana is a net exporter. Kentucky has relied on a series of large loans from the IMF to finance it’s military hardware purchases. 

	Social Factors
	Cultural characteristics of the location.
	Although nominally egalitarian, Kentucky is divided into two very different social classes. Social power and prestige are actually vested in the ruling party’s hierarchy. Indiana was original ruled by a land-owning minority; however, over the last 30 years it has developed a middle class which now includes approximately ⅓ of Indiana’s population.

	Military Factors
	Characteristics of the armed forces in the area.
	Kentucky’s armed forces consist of 500,000 personnel in uniform. Eighty percent of those people are members of Kentucky’s ground component that consists of a mix of modernized infantry and armored forces. Kentucky’s air power is a mix of helicopters and fixed wing aircraft with a close air support mission. Indiana’s armed forces are similar to Kentucky’s but only half the size.

	Infrastructure Factors
	Utilities, communication network, sewerage, and transportation networks of the area.
	The major arteries run north and south, 31W and I-65. Each has a paved surface and is viable in all weather conditions. The roads have from two to six lanes. Railroads run parallel to these roads. Coal-generated electricity is available for the operations. All cities and villages throughout area of operation have adequate sewerage.

	EXERCISE CONTROL MATERIALS
	
	

	Exercise Storyboard
	The script for the exercise. It identifies the events (i.e., what is going to happen in the exercise in terms of cues/responses) and the approximate event times.
	

	Event
	Small well-defined segments of an exercise. Each event uses cues to cause a specified unit action that represents performance of one or more tasks.
	Occupation of a BP

Displacement Rehearsal

Rearm and Refuel

	Cues
	Stimuli that prompt unit performance. The cues are derived from the collective task analysis and must be linked to the evaluation plan to ensure that the task is properly evaluated.
	Reports and Orders

Scripted Messages

Tactical and Administrative Occurrences or Actions

	Unit Responses/Tasks
	Unit performances expected to occur in response to cues.
	0800 – Unit crosses PL Alpha

	Exercise Execution Timeline
	The timeline for the occurrence of events (i.e., cues/responses) included in the exercise storyboard. 
	0800 – Send FRAGO #1

	Exercise Support Personnel Guidelines
	Execution-focused instructions for all supporting personnel that direct performance of activities that support the training unit’s performance.
	

	Role
	The function an individual provides or portrays during the exercise.
	OPFOR Commander

FA BN TOC Workstation Operator

Refugee

	Duties
	Activities required to perform a role or function during the exercise.
	· Initialize workstation

· Verify OPFOR starting locations

· Conduct security zone reconnaissance

· Conduct a strong point defense

	Location
	The location(s) of the supporting personnel by role.
	OPFOR SAF Room – OPFOR Workstation B

	Tactical Purpose
	The mission and/or concept of the operation for the elements controlled and represented during the exercise.
	An OPFOR MI BN (+) supported by a Tank Company and 2S1 Battery will conduct an attack through Brown Pass, vic NK337180, to key the actions of the training unit.

	Execution Guidance
	Specific instructions for accomplishing the tactical purpose in the exercise.
	At the start of the exercise, the OPFOR CRP is located at NK461132 in a traveling formation with the T80s leading, with the NBC recon squad and an engineer recon section following. When the BLUFOR platoon passes CP 56, start the 2 HIND-Ds and let them run their course. At the direction of the O/C (after the BLUFOR platoon passes CP 51), you will execute OPFOR PLATOON movement. When the CRP (+) makes contact with the BLUFOR, it will engage the tank platoon. When one vehicle from the MIP is lost, withdraw the CRP (+) toward CP 8.

	Unit Starting Locations
	Locations of the elements controlled and represented by the workstations as well as any other related graphic control measures.
	Artillery Battery – NK600500

	Unit ID
	The alphanumeric identification of a unit controlled by a workstation.
	1/A/1-5F

	Unit Type
	The type of unit controlled by the workstation.
	BLUFOR Mech Platoon, BLUFOR Artillery Unit

OPFOR Dismounted Infantry Squad

OPFOR Tank Platoon

	Grid Coordinate
	A grid coordinate for the unit location.
	NK4500011000

	Control Measures List
	List or sketch used to depict actions, units, and tactical tasks. It may also include obstacles, boundaries, fire support control measures, and targets.
	Target Reference Points

Unit Boundaries

Coordinating Point

	Control Measure Type
	The type of control measure needed to support the exercise.
	Target Reference Points, Boundaries

Coordinating Point

Contact Points

	Control Measure ID
	The name or numbers identifying a control measure.
	AL2011, CP24

PL Phoenix

	Control Measure Grid Coordinate
	The grid coordinate for a control measure.
	NK3353620698

	Target Array
	The type, location, and sequence of targets including the amount of time a target are displayed on a range.
	

	Target Type
	An object, vehicle, and/or individual that is the aiming point of any weapon or weapons system.
	Frontal Tank

Moving Flank Tank

RPG Team

	Target Quantity
	The number of targets needed to support the exercise.
	4 BMPs

2 Tanks

	Target Position
	The range of a target from the firing line.
	600-800 Meters, 400-600 Meters

	Target Ignition
	The point in the exercise by time or event when the target needs to be exposed.
	Unit crosses over PL Alpha

0930-Range crew emplaces frontal tank

	Exposure Time
	The length of time a target is available to be engaged.
	9 Seconds

60 Seconds

	Engagement Criteria
	Those circumstances that allow engagement of a force without a specific command to do so. This may include a point or line on the ground that a force crosses or an event or action that a force does.
	Direct fire engagements will begin when BLUFOR main body elements are between TRP 001 and TRP 002. 

	Rules of Engagement
	Directives that delineate the circumstances and limitations under which forces initiate and/or continue combat engagements.
	Recon elements will use direct fire only for self-defense.

	Administrative Training Rules
	The basic guidelines and procedures for the use of combat, combat support, and combat service support systems within the limitations and restrictions of the training environment.
	

	Army Aviation
	Administrative rules to define the use and the results of Army Aviation activities during the exercise.
	OCs will direct helicopters assessed as casualties to land as near to the engagement location as safety considerations will allow. After the pilot informs his unit of his status, a “killed” helicopter will allow no further radio communications.



	Air Defense
	Administrative rules to define the use and results of air defense during the exercise.
	Aircraft engaged by Stinger missiles will be assessed as killed unless the aircraft disperses flares and takes evasive action.

	Civilians on Battlefield
	Administrative rules to define the use and results of civilians on the battlefield during the exercise.
	All civilians must wear MILES on the battlefield.

	Combat Electronic Warfare
	Administrative rules to define the use and results of combat electronic warfare during the exercise.
	Tactical MEDEVAC frequencies may not be jammed.

	Combat Service Support
	Administrative rules that define the use and results of combat service support activities during the exercise.
	KIAs are reconstituted 1 hour after casualty feeder reports have been submitted to BDE S-1.

	Command & Control
	Administrative rules that define the use and results of command and control activities during an exercise.
	SINCGARS frequency hopping may not be used during the exercise.

	Direct Fire Engagements
	Administrative rules that define the use and results of direct fire engagements during an exercise.
	Crewmen of vehicles assessed as direct fire hits are considered KIA.

	Dismounted Operations
	Administrative rules that define the use and results of dismounted operations and reconnaissance during the exercise.
	Blanks will never be fired at personnel within 20 feet.

	Fire Support
	Administrative rules that define the use and results of fire support during the exercise.
	OCs or fire markers throw ground burst and fire air burst simulators to replicate incoming artillery. Casualties are assessed based on the number and type of rounds falling in the impact area. Personnel and vehicles are assessed based on the BDA table.

	Mobility & Survivability
	Administrative rules that define the use and results of mobility and survivability operations during the exercise.
	All mines are assumed to have antihandling capability.

	NBC
	Administrative rules that define the use and results of NBC activities during the exercise.
	During decontamination operations, commercial laundry detergent will be used in lieu of decontamination agents STP and DS2.

	Prisoners of War Considerations
	Administrative rules that define the treatment and activities associated with the handling of POWs during the exercise.
	The upper right-hand pocket is a “safe” pocket and may not be searched.

	TACAIR
	Administrative rules defining the use and results of TACAIR activities during the exercise.
	BDA assessments will be based on aircraft altitude at the time of release.

	Communication
	
	

	Call Signs
	The call signs for the training unit and supporting personnel.
	Black 6

Saber 7

	Communication Network Diagram
	A diagram that identifies the stations on the tactical and administrative network and the hierarchy of communications for the exercise.
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	Simulation Workarounds (Virtual/Constructive)
	Guidelines that explain how to overcome simulation limitations.
	Manned module crews can detect and cross over tunnels during the exercise. However, when crews cross over tunnels, the module “falls” through the database, flipping the module and killing the crew. If this occurs, you must pause the exercise, reposition the module in a new grid location, and restart the exercise.

	EXERCISE SETUP MATERIALS
	
	

	Training Area/Range (Live)
	The range or maneuver area for which the exercise was developed.
	Fort Hood Training Area 41-47

Drop Zone Zulu

	Terrain Database (Virtual/Constructive)
	The digital terrain for which the exercise was developed.
	CCTT Primary 2 – Central Europe

BBS – National Training Center

	Initialization Data for ABCS
	
	

	Training Site/Range Preparation
	The unit and/or site activities required to conduct the exercise.
	OPFOR needs to setup obstacles and traps prior to the unit FTX.

	Exercise Date & Time Group
	The date and time of exercise activities.
	021300MAR022

	Force Structure
	
	

	BLUFOR Task Organization
	The composition of the friendly forces in the exercise.
	Armor Heavy Task Force (2 Tank Co, 1 Mech Co), Engineer Co, and an ADA Plt

	OPFOR Task Organization
	The composition of the enemy forces in the exercise. 
	A MI BN supported by the mine warfare Plt of its parent BDE’s Engineer Co

	White Elements
	The civilian agencies and elements involved in the exercise.
	40 Red Cross relief workers

Electrical team from the city public works department

300 refugees with 50 goats

	Green Elements
	The noncombatants involved in the exercise. 
	UN Peacekeeping Forces

	Classes of Supply
	Lists the logistic requirements (live or simulated) in terms of the amount of classes of supply required for the exercise. Resources required to conduct the exercise may be determined from short-range unit CATS. The TSP must clearly identify the difference between the actual resources and the classes of supply for the simulation.  Each separate supply item required should include the nomenclature, national stock number, unit of issue, and quantity as shown for the subsistence items example below.
	

	Class I
	Subsistence items and gratuitous-issue health and comfort items.
	

	Subsistence Items
	The types of meals ready to eat (MRE), T-rations, fresh fruits, and vegetables.
	

	Nomenclature
	The names/descriptions of items needed to support the exercise.
	

	National Stock Number
	The stock numbers of the items.
	

	Unit of Issue
	The item quantity as issued.
	

	Quantity 
	The amount issued
	

	Gratuitous-Issue Health Items
	
	

	Nomenclature
	The names/descriptions of items needed to support the exercise.
	

	National Stock Number
	The stock numbers of the item.
	

	Unit of Issue
	The item quantity as issued.
	

	Quantity 
	The amount issued
	

	Gratuitous-Issue Comfort Items
	
	

	Class II
	Clothing, individual equipment, tentage, organizational tool sets and kits, hand tools, maps, and administrative and housekeeping supplies and equipment.
	

	Clothing
	
	BDU

	Individual Equipment
	
	

	Tentage
	
	

	Organizational Tool Sets and Kits
	
	

	Hand Tools
	
	

	Maps
	
	

	Administrative and Housekeeping Supplies
	
	

	Administrative and Housekeeping Equipment
	
	

	Class III
	Petroleum fuels, lubricants, hydraulic and insulating oils, preservative, liquids and gases, bulk chemical products, coolants, de-icer and antifreeze compounds, components and additives of petroleum and chemical products, and coal.
	

	Petroleum Fuels
	
	

	Lubricants
	
	

	Hydraulic and Insulating Oils
	
	

	Preservative
	
	

	Liquids and Gases
	
	

	Bulk Chemical Products
	
	

	Coolants
	
	

	De-icer and Antifreeze Compounds
	
	

	Additives of Petroleum
	
	

	Chemical Products
	
	

	Coal
	
	

	Class IV
	Construction materials including installed equipment, and all fortification and obstacle materials.
	

	Class V
	Ammunition of all types including chemical, bombs, explosives, mines, fuses, detonators, pyrotechnics, missiles, rockets, propellants, and other associated items.
	

	Class VI
	Personal demand items such as health and hygiene products, writing materials, snack food, beverages, cigarettes, batteries, and cameras (nonmilitary items).
	

	Class VII
	Major end items such as launchers, tanks, mobile machine shops, and vehicles.
	

	Class VIII
	Medical materials including repair parts peculiar to medical equipment and management of blood.
	

	Class IX
	Repair parts and components to include kits, assemblies, and subassemblies (repairable or nonrepairable) that are required for maintenance support of all equipment.
	

	Class X
	Material required to support nonmilitary programs such as agricultural and economic development projects (not included in classes I-IX).
	

	MISC
	Water, captured enemy material, and salvage material.
	

	Starting Locations (Virtual/Constructive)
	The individual Soldier, vehicle, or unit grid locations at the start of the exercise.
	

	BLUFOR
	The friendly solider, vehicle, or unit grid locations at the start of the exercise.
	NK600553

	OPFOR 
	The enemy solider, vehicle, or unit grid locations at the start of the exercise.
	NK600542

	White
	The civilian agency and/or element grid locations at the start of the exercise.
	NK600500

	Green
	The noncombatant grid locations at the start of the exercise.
	NK123999

	Starting Conditions (Virtual/Constructive)
	The initial status for all entities at the start of the exercise.
	

	Orientation
	The initial azimuth in degrees/mils for all entities at the start of the exercise.
	270 Degrees

	Formation
	The formation the entities will be in at the start of the exercise.
	Column, Wedge, Line

	Spacing
	The distance between entities at the start of the exercise.
	200 Meters

	Posture
	The specific operational status and activities of the entities in the exercise.
	Defend, Halt, Traveling Overwatch, Defilade

	Maintenance Status
	The readiness of material/equipment that is in fact, or administratively classified as, unserviceable pending completion of required servicing or repairs. It is used to determine the probability of a maintenance fault.
	Tanks 50% mission capable

Bradleys 85% mission capable

	Equipment Status
	The initial equipment state for entities at the start of the exercise.
	Mobility-kill, Firepower-kill, Mobility/Firepower-kill, Catastrophic-kill

	Personnel Status
	The condition of personnel.
	KIA, WIA

	Gunnery Competency
	The skill level of the entities at the start of the exercise.
	Novice, Competent, Marksman

	Environmental Conditions (Virtual/Constructive)
	The weather conditions at the start of the exercise.
	

	Barometric Pressure
	The measure of atmospheric pressure specified at the start of the exercise.
	29.7

	Cloud Ceiling
	The range of cloud cover specified at the start of the exercise.
	5000 feet

	Density Altitude
	The height above mean sea level at which the existing density of the atmosphere would be duplicated in the standard atmosphere.
	

	Fog
	The range of fog visibility specified at the start of the exercise.
	500 meters

	General Visibility
	The range of visibility specified at the start of the exercise.
	4000 meters

	Haze
	The range for haze visibility specified at the start of the exercise.
	200 meters 

	Relative Humidity
	The ratio, usually expressed as a percentage of air’s water vapor content, to its water vapor capacity at a given temperature and pressure.
	

	Absolute Humidity
	A ratio of the quantity of water vapor present per unit volume if air, usually expressed as grams per cubic meter or grains per cubic feet.
	

	Illumination
	The light levels specified at the start of the exercise. This may include ambient light, lunar light (no moon, half moon, full moon, starlight), and solar light (dawn, dusk, high noon).
	Full Moon

	Precipitation
	The measured, or estimated, rate of rainfall or snowfall specified at the start of the exercise.
	

	Surface Wind
	The wind speed, direction, and gust speeds measured over the land or water specified at the start of the exercise.
	

	Temperature
	A measure of hotness or coldness of the air near the ground specified at the start of the exercise.
	Dry/Cold, Dry/Hot, Wet/Cold, Wet/Hot

	Commo Plan
	
	

	Radio Nets
	The radio nets for the training unit and supporting personnel.
	A Co Cmd

A Co Plt1

	Radio Frequencies
	The radio frequencies for the training unit and supporting personnel.
	31.000

31.100

	Simulation File(s) (Virtual/Constructive)
	The electronic file(s) that load exercise starting data into the simulator.
	

	EVALUATION PLAN
	
	

	Observation Plan
	The plan for observing and recording unit task performance.
	

	Observation Role
	List of individuals who act as O/Cs and their roles in the exercise.
	S2 O/C

S3 O/C

Tank Crew Evaluator

Scout Plt Observer
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	Observation Duties
	The tasks required to perform the observation role or function during the exercise.
	· Observe S2 and S2 section

· Apply battlefield effects near Main CP as required or O/O

	Observation Location
	The location or point-of-view, by task or event, the O/C needs to observe during the exercise.
	Main CP

	Observation Schedule
	A list of observation events or activities and when they occur.
	· Planning 0900-1200

· BDE Rehearsal 1400

· LD 2100

	Observation Focus
	The task objectives and outcomes as well as any other information the O/C needs to be aware of while observing unit task performance.
	Observe interaction between the S2 and the BDE engineer during the development of the situation template as part of BDE staff task 71-TS-6010 Conduct IPB.

	METL Tasks Supported
	The METL tasks supported by the exercise.
	Mobilize and Deploy

Defend

	Collective Tasks Trained
	The tasks, drawn from the appropriate Mission Training Plan trained in the exercise, that support the METL tasks trained.
	17-3-1016 Conduct Tactical Movement

17-3-0221 Execute Actions on Contact

17-3-0219 Conduct an Attack by Fire

	Supporting Collective Tasks
	The subordinate unit Mission Training Plan tasks trained in the exercise that support the collective tasks trained.
	17-3-0065 Conduct Troop Leading Procedures

	Supporting Individual Tasks
	The individual tasks trained in the exercise that support the collective tasks trained.
	17-3-0219 Engage Targets

	Observation Tools
	The devices the O/C uses to collect and record observations on unit task performance.
	Training and Evaluation Outlines

Score Sheets

Observation Forms

	AAR Plan
	The plan for providing focused feedback to the training unit.
	

	AAR Focus
	Key points to discuss during the AAR.
	· FASCAM employment and S2, FSO, and engineer coordination

· Combat power regeneration and logistics operations in BDE

	AAR Technique
	The method used to organize the AAR discussion.
	Chronological

Key Event

BOS

	AAR Facilitators
	The individuals who facilitate the AARs.
	S2 O/C

Senior O/C

	AAR Attendees
	The training unit and supporting personnel who attend and participate in the AAR(s).
	Trp Cdrs, BCs, 1SG, XO, Maint PSG, Mortar Sec Sgt, FIST NCOIC, Trp Co

	AAR Schedule
	List, by time or event occurrences, when AARs are conducted.
	[image: image6.png]AAR PURPOSE

Provides immediate feedback on specific
training events through group discussion.
This allows units to identify strengths and

areas to improve and pro

les them an

opportunity to refine their performance and
meet Ammy standards.

Schedule

UNIT

Date & Location

Attendees

Aco

121900 JUN 00
A

Fort M:Coy, W1.

14476 BN Commander
& all Company persomnel

cco

151900 JUN 00

A
Fort M:Coy, W1.

14476 BN Commander
& all Company persomnel







	AAR Locations
	A diagram or narrative identifying the location of the AARs and any special setup requirements.
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	AAR Type
	The form of AAR being conducted for the exercise. This can include both an informal and formal AAR.
	Staff Section AAR

Key Leaders AAR

	AAR Tools
	The devices used to support the AAR discussion.
	Training and Evaluation Outlines

AAR Worksheet

DAR Reports

	ADMINISTRATIVE MATERIALS
	
	

	Planning Timeline
	A schedule of major activities involved in the development, preparation, and execution of the exercise. It may include activities completed by unit personnel, training site personnel, and/or supporting personnel.
	3 Dec
Squadron Commander’s Guidance

15 March
Brief the Concept

26 April
TSP to JANUS Site

30 May
JANUS Team Sets Up Site

3 June
JANUS Exercise

	Exercise Schedule
	A timetable for the training unit to plan that indicates when to be at the site and when major events will occur during the training.
	2 June
0800-0900
JANUS Concept Brief

3 June
0800
First Formation


1100-1145
Lunch


1200-1300
Squadron AAR

4 June
0800-0900
Issue FRAGO


1200-1300
Squadron AAR


1330
Exercise Complete


1400
Unit Departs

	Personnel Requirements
	The logistic and personnel requirements necessary for the exercise.
	

	Personnel Required
	Lists the personnel and quantity needed to support the exercise.
	

	Observer/Controller
	Individuals who observe the unit’s task performance, control the exercise, and provide focused feedback based on the observations.
	1 Tank Crew Evaluator

1 S2 O/C 

	Higher/Adjacent/ Subordinate Units
	Individuals who represent the Higher, Adjacent, and/or Subordinate units in the exercise.
	1 G3 52nd Division

1 201st ACR

	OPFOR Units
	Individuals or unit that represent the OPFOR in the exercise.
	1 OPFOR Workstation Operator

	Civilians/Government Agencies
	Individuals who represent civilians on the battlefield and/or government agencies in the exercise.
	1 Refugee

	Administrative Support
	Individuals who support the training unit during the exercise.
	Range Detail (1 NCO, 5 Soldiers)

1 Range OIC/NCOIC

1 Range Safety Officer

1 Fire Support Workstation Operator

	Personnel Qualifications
	The prerequisite knowledge, experience, skills, and abilities an individual must possess to fill a specific exercise position.
	

	Military Occupation Specialty
	An alphanumeric code that describes the skill level and military job title required for filling the specific exercise position.
	12B30 Combat Engineer Staff Sgt

	Rank
	The military grade title required for filling the specific exercise position.
	LTC, MAJ, CPT

	Military Education/ Experience
	The military schools and previous experience required for filling the specific exercise position.
	The O/C must be a CGSC graduate and have previous brigade level staff experience.

	
	
	

	Risk Assessment & Management
	The process of detecting, assessing, and controlling risk arising from operational factors and making the decisions that balance risk costs with mission benefits.
	[image: image9.png]RISK ASSESSMENT

e Tomrnas o o

nntmn g | 4| st ety | st

e s






	Environmental Considerations
	Administrative rules that define the environmental precautions to be observed during the exercise.
	Wildlife

Do not feed wildlife. Feeding wildlife will cause them to lose their fear of humans and may cause them to become more aggressive.

	Safety Considerations
	Administrative rules that define the safety precautions to be observed during the exercise.
	Heat Exhaustion

Symptoms. Profuse sweating, headache, tingling sensations in the extremities, pallor, nausea, vomiting, weakness, and rapid pulse.

Treatment. Remove the patient to a cool place and request a medic. Elevate the patient’s legs, and give cool water. Seek medical attention.

	ASSEMBLE REFERENCES
	
	

	Document List
	A list of documents (electronic and/or paper) used to develop the exercise or needed to support the exercise. It may include Army regulations, ARTEPs, field manuals, maps, tactics, techniques, procedures, and unit and site SOPs.
	FM 17-15, Tank Platoon

FM 17-97, Cavalry Troop

FM 3-20.98, Reconnaissance Platoon (superseded FM 17-98, Scout Platoon)

FM 7-90, Tactical Employment of Mortars

	Key Word Index
	A metafile of words produced automatically by the “TSP tool” for the purpose of electronic search.
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